
Port of Brisbane   PILOTAGE PLAN   V7.0 M      .
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HUMAN FACTORS ERROR MANAGEMENT

❐

❐

❐

❐

❐

Ensure a good look out is maintained visually and on radar - use ARPA

Pilot and bridge team to engage in shared mental model/thinking aloud 

All helm & engine orders checked by OOW & use closed loop orders

Question immediately if ship deviates from plan or XTD exceeds 75m

Pilot has discussed Contingencies, Commit Points & Abort Points

VHF Ch 12 & 16

PILOT
Signature

MBA Anchorage

❐
❐ ST

❐

Anchorage seabed is generally made of Coarse Sand

Soundings: Center of anchor circle ~16.9m & shallowest area is the edge of SW quadrant 15.3m

THREAT

GROUNDING

PLAN CONTINUATION BIAS

WHICH ANCHOR?

TRAFFIC / REMARKS 

TIME  
(take conn)

❐ Discussed manoeuvre clearances 
and visual cues with Master

❐ 

ANCHORING

❐ 

HEIGHT

ECDIS ROUTE CORRECT?

Mooloolaba

Tides

DATE:PILOT:

DR
AF

TS

MASTER
Signature

DEPTH
+ TIDE HEIGHT
TOTAL DEPTH

❐ ANCHORS READY

TIME

❐ ENGINES TESTED ❐
❐ STEERING TEST / NFU ❐

❐
❐

❐ BT

SHIP:

MOVEMENT

1

FWD

AFT

Planned 
ETA's

PST SST

BERTHING DIRECTION

PILOTS CHECKS - MOOLOOLABA CRUISE SHIP ANCHORAGE

2HU 3

TUGS

ARR

BERTH

DEP REM HD

POB TIME

ROUTE 8
MOOLOOLABA ANCHORAGE

Bridge team should communicate in ENGLISH and utilise BRM Techniques at all t imes. If the bridge team is unsure of the pilots actions at any time they must challenge and seek clarif ication. 
The Master should ensure that sufficient resources are available to comply with the above requirements.  On request by pilot, the pilotage charge (conduct) is to be handed to the pilot. 
On signing this Plan the Master confirms the ship is SEAWORTHY in all respects, including a passage plan for the entire pilotage including CORRECT ROUTE AND WAYPOINTS loaded into ships ECDIS. 

DEFECTS

MIN UKC REQ ❐ 

15.3
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S PROP / RUDDER TYPE
PODS / POWER
ASTERN POWER %
THRUSTER/S 
OK?

Master keeps the con to the anchorage
Hand Steering

❐ 
❐ 

Pilot provide lastest Mooloolah River Bar SOUNDINGS
Pilot provide the latest Mooloolah River Bar Crossing NTM
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